
SOUTH HOLLAND DISTRICT COUNCIL 
 
Report of:  Portfolio Holder for Economic Development and Strategic 

Planning and the Economic Development Manager 
 
To:    Cabinet – 4 September 2012 
 
(Author:  Nigel Burch, Senior Economic Development Officer) 
 
Subject: Spalding Town Centre Christmas lights 
 
Purpose: To approve the release of £xx from the Thornfields/Springfields 

S106 fund for the provision of new Christmas lights for Spalding 
Town Centre 

 
 
 
 
 
 
 
 
 
 
 
 
1.0 BACKGROUND 
 
1.1 Funding for the Christmas lights in Spalding Town Centre and the Crescent 

have been provided by Spalding Town Forum with administration carried out by 
the Economic Development Department at South Holland District Council, and 
installation by Eon. A Christmas tree has been provided for the last two years 
by Baytree Nurseries and the transport and erecting of the tree has been 
carried out by SHDC staff. 

 
1.2 Spalding and District Chamber of Commerce have expressed an interest in 

taking on the responsibility of the Christmas lights, and have put together 
designs and costs for replacement lights, as well as identifying all other current 
issues around the fixing and storage of the lights. 

 
1.3  It is generally accepted that the existing lights are old and well past their best. 

The Christmas   tree lights in particular are looking very sad. The total cost of 
installing the existing lights for Christmas 2012 will be just over £11,000, but not 
all the lights are working, the tungsten bulbs used in these lights are now very 
difficult to replace. No financial accrual has been made for replacement lights. 

 

Recommendations: 
 
a) That £72,700 be released from the Thornfields/Springfields fund for 

replacement Christmas lights; and 
 
b) That responsibility for the lights be passed over to Spalding and District 

Chamber of Commerce with an appropriate Service Level Agreement in 
place. 



1.4  Current issues include: 
 Existing lights are expensive and becoming impossible to replace 
 No charge has been made for the electricity used by the National Grid 
 No wayleave agreements exist with landlords for fixings 
 No tension certificates have been obtained for the fixings 

There are no plans for the layout of the lights, they are left to the discretion of 
one Eon employee who puts them up each year. 
The existing lights are stored in two metal containers outside the Castle Sports 
Centre. These containers are damp and not conducive to the safe storage of 
electrical equipment.   
The Town Forums budget for the financial year 2012/13 is £16,000 for lights, to 
include repairs, maintenance, erection, take down and storage. The Chamber of 
Commerce have spoken to Nigel Wallace at Baytree Nurseries and they have 
confirmed they will donate a tree again this year, but a better way needs to be 
found of protecting the tree rather than the metal crash barriers that are 
normally used. 

 
1.5 Spalding Chamber of Commerce have to date, ascertained the current state of 

the Christmas lights and presented a list of issues to be resolved to the Town 
Forum. They have met with two major suppliers in the UK and have spent time 
walking around the town and negotiating prices to produce the figures below. 
The procurement of the lights would need to come from the S106 fund but the 
Chamber are prepared to take on the role of contact with the supplier each year 
under a Service Level Agreement of 10% of the VAT exclusive payments. 

 
 
1.6 Two suppliers have been identified, Blachere Illumination UK and The Festive 

Lighting Company.  Blachere are the largest supplier of Christmas and festive 
lighting with an international reputation. They pride themselves on their high 
standards of customer service, quality of product and energy efficiency.  They 
have displays in many towns and cities in the UK, plus many in Europe 
including Paris and Rome. Festive Lighting have had 12 years working with 
Christmas Lighting schemes for town and city centres and are now firmly 
established as one of the UK’s leading companies in this field. Successful 
installations in major locations such as Edinburgh, Cardiff, Birmingham and 
Torbay have given them a reputation for high quality products and workmanship 
as well as an after sales service they believe is second to none. 

 
1.7 The Chambers proposal is that Spalding town centre will feature lights in the 

same positions as last year but the lights will be LED, the features will all be 
new, and they will be compliant. The areas with lights will include Bridge Street, 
Market Place, Hall Place, Red Lion Street, New Road, Pied Calf yard, Sheep 
Market, Station Street, the Crescent and passage. Prior to erecting the lights, 
Blachere will undertake pre-installation work. This will involve testing all fixings, 
whether on buildings or lampposts. Where necessary, fixings will be replaced to 
ensure that they are tension certificate compliant. All electrical connections and 
time switches will be checked and brought up to legal standard. All lights are 
LED and therefore low maintenance and low energy consumption. They will 
give a warm white glow and the design will be consistent throughout the town. 



1.8 Two of the trees in the middle of the market place will be dressed with 
Sparklight which give a pure white twinkle effect whilst the Crescent and 
passage will have icicle lights in zigzag runs. Baytree has again agreed to 
donate a Christmas tree which will be festooned with new LED lights. It is 
intended to site the tree in one of the planters outside Boots. This will raise the 
base of the tree approx 1 metre from the ground, the planter will have a wooden 
fence to add to their height in an attempt to deter those that would wish to climb 
it. 

 
1.9 The lights will be erected in November and this year the switch on will take on 

Saturday 2nd     December as part of the Christmas festival organised by the 
Chamber of Commerce. In January the lights will be taken down  and removed 
to Blachere’s warehouse where they will be checked over and any maintenance 
carried out before being stored until Christmas 2013. Should any of the lights 
fail during December, Blachere will respond within 24 hours, however, 4 -6 
hours is more typical to effect repairs. The riverbank has previously had lights 
along the part near the town centre. These will be replaced with 13 tulip motifs 
in green and red LED lights on the lamp posts along Double Street, Bridge 
Street and London Road. The proposal is that these lights will remain in place 
throughout the year. Again, prior to installation, the fixings and electrical 
connections will be tested and brought up to legal standard. There will be a 
requirement to carry out annual maintenance, and this cost is included. This 
display will be provided by Festive Lighting. 

 
2.0 OPTIONS 
 
2.1 Option 1  Proceed with the Town Forums recommendation that £xxx be 

released from the Thornfields S 106 fund to purchase new lights for the same 
areas as previous, plus the purchase of new lights for the riverside to stay in 
place throughout the year. All installation and connection points will be tested 
and certified, and lights will be removed to the supplier for repairs, maintenance 
and storage. 

 
2.2 Option 2    Do nothing, i.e. continue with current set up which is subject to all 

the problems listed above under 1.4 
 
3.0     REASONS FOR RECOMMENDATION 
 
3.1 Spalding Town Forum in conjunction with Spalding and District Chamber of 

Commerce have   approved this proposal and have agreed to put forward their 
annual Christmas lights contribution in for the next three years. 

 
4.0 EXPECTED BENEFITS AND TIMELINES 
 
4.1 The benefits to be derived from this project are twofold. Firstly, Spalding Town 

centre and riverside will be much enhanced for the next few years at Christmas 
time, giving a much more festive feel for shoppers, thus giving town centre 
businesses a much needed boost. 

 There will also be a freeing up of resources as this function was previously 
carried out from within the Economic Development team. 



5.0 IMPLICATIONS 
 
5.1 Carbon Footprint and Environmental issues 
 
5.1.1 The carbon footprint of Spalding’s Christmas lights will be reduced as the LED’s 

proposed for the new display are far more energy efficient than the existing 
tungsten bulbs. 

 
5.2 Constitution & Legal 
 
5.2.1 In the opinion of the author there are no constitutional or legal implications 
 
5.3 Contracts 
 
5.3.1 A service level agreement will be put in place between Spalding and District 

Chamber of Commerce and SHDC. 
 
5.4 Crime and Disorder 
 
5.4.1 There has, in the past, been a problem with certain individuals wishing to climb 

the Christmas tree, this new proposal will address this issue by siteing the tree 
in a planter thus raising the base of the tree by approximately 1 metre, the 
planter will then have a wooden fence on it to further add to the height, thus 
detracting those who wish to climb it. 

 
5.5 Equality and Diversity & Human  
 
5.5.1 In the opinion of the author there are no equality and diversity & human rights 

implications. 
 
5.6 Financial 
 
5.6.1 Cost for town centre to purchase with annual installation charges: £57,200. Cost 

for river bank to purchase with annual installation charges: £8,900.  Total 
charge £66,100. Chamber of Commerce management fee of 10% £6,600. Total 
requested £72,700. 

 
5.6.2 The recommendations will also see 3 annual payments of £16,000 from the 

Town Forum’s Christmas light budget returned to the S106 fund resulting in the 
net cost to the S106 fund at the end of year 3 being £24,700. 

 
5.7 Risk Management 
 
5.7.1 In the opinion of the author there is no risk attached to this recommendation as 

the management of the lights are being passed to Spalding and District 
Chamber of Commerce. 

 



5.8 Staffing 
 
5.8.1 There is a positive staffing implication as this work will no longer be undertaken 

by the Economic Development team. 
 
5.9 Stakeholders/Consultation 
 
5.9.1 Stakeholders directly involved are the Spalding Town Forum and Spalding and 

District Chamber of Commerce. 
 
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 The ward directly affected is Spalding St Mary 
 ___________________________________________________________________  
 
Background papers:- None 
 ___________________________________________________________________  
 
Lead Contact Officer 
Nigel Burch Senior Economic Development Officer 
01775 764563 
nburch@sholland.gov.uk 
 
Key Decision 
No 
 
Appendices attached to this report: 
Appendix A - Xmas lights powerpoint presentation 
Appendix B - Service level agreement 


